
SEPTEMBER 2022

Evaluation Best Practices Session Times



7:30 AM - 9:30 AM, CEL
10:00 AM - 12:00 PM. Danielson

12:30 PM - 2:30 PM, Marzano



If you are unable to attend your district's
framework time, please attend at another

time that is convenient for you.



  Information shared in each session is the
same; the only difference is that examples are

framework specific.

Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement
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Evaluation Overview-
Part 1
(see times below)

Evaluation Overview-
Part 2
(see times below)

Provisional Employee
Overview
(7:30 AM - 9:30 AM)

Setting Them Up for
Success
(7:30 AM - 9:30 AM)

Plan of Support Overview
(7:30 AM - 8:30 AM)

Informal Plan of
Improvement Overview
(9:00 AM - 10:00 AM)

Triggering Probation
(7:30 AM - 8:30 AM)

Probationary Plan of
Improvement Overview
(7:30 AM - 8:30 AM)

Current Issues
Roundtable
(7:30 AM - 8:30 AM)



Evaluation Best Practices Session Times



7:30 AM - 9:30 AM, CEL
10:00 AM - 12:00 PM. Danielson

12:30 PM - 2:30 PM, Marzano



If you are unable to attend your district's
framework time, please attend at another

time that is convenient for you.



  Information shared in each session is the
same; the only difference is that examples are

framework specific.
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Observation Write-Ups
(see times below)

Growth Plan Overview
(7:30 AM - 8:30 AM)

Designing the Plan of
Support
(7:30 AM - 9:30 AM)

Designing the Informal
Plan of Improvement
(10:00 AM - 12:00 PM)

Designing the
Probationary Plan of
Improvement
(7:30 AM - 9:30 AM)

Current Issues
Roundtable
(7:30 AM - 8:30 AM)

Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement

OCTOBER 2022S C



Evaluation Best Practices Session Times



7:30 AM - 9:30 AM, CEL
10:00 AM - 12:00 PM. Danielson

12:30 PM - 2:30 PM, Marzano



If you are unable to attend your district's
framework time, please attend at another

time that is convenient for you.



  Information shared in each session is the
same; the only difference is that examples are

framework specific.
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Tracking Observation
Data
(see times below)

Designing the Growth
Plan
(7:30 AM - 9:30 AM)

Current Issues
Roundtable
(7:30 AM - 8:30 AM)

Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement

2 9 3 0

NOVEMBER 2022S C



Evaluation Best Practices Session Times



7:30 AM - 8:30 AM, CEL
9:00 AM - 10:00 AM. Danielson
10:30 AM - 11:30 AM, Marzano



If you are unable to attend your district's

framework time, please attend at another
time that is convenient for you.



  Information shared in each session is the

same; the only difference is that examples are
framework specific.
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Observation Write-Up
Check-In
(see times below)

Transparent
Communication
(7:30 AM - 8:30 AM)

Transparent
Communication
(7:30 AM - 9:30 AM)

Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement

DECEMBER 2022S C



Evaluation Best Practices Session Times



7:30 AM - 8:30 AM, CEL
9:00 AM - 10:00 AM. Danielson
10:30 AM - 11:30 AM, Marzano



If you are unable to attend your district's

framework time, please attend at another
time that is convenient for you.



  Information shared in each session is the

same; the only difference is that examples are
framework specific.
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Mid-Year Check-In
(see times below)

Implementing the
Growth Plan
(7:30 AM - 8:30 AM)

Implementing the
Probationary Plan of
Improvement
(7:30 AM - 8:30 AM)

Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement

Current Issues
Roundtable
(7:30 AM - 8:30 AM)

3 42

Implementing the Plan of
Support
(7:30 AM - 8:30 AM)
Implementing the
Informal Plan of
Improvement
(9:00 AM - 10:00 AM)

JANUARY 2023S C



Evaluation Best Practices Session Times



7:30 AM - 9:30 AM, CEL
10:00 AM - 12:00 PM. Danielson

12:30 PM - 2:30 PM, Marzano



If you are unable to attend your district's
framework time, please attend at another

time that is convenient for you.



  Information shared in each session is the
same; the only difference is that examples are

framework specific.
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Current Issues
Roundtable
(7:30 AM - 8:30 AM)

Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement

2 8

FEBRUARY 2023S C



Evaluation Best Practices Session Times



7:30 AM - 9:30 AM, CEL
10:00 AM - 12:00 PM. Danielson

12:30 PM - 2:30 PM, Marzano



If you are unable to attend your district's
framework time, please attend at another

time that is convenient for you.



  Information shared in each session is the
same; the only difference is that examples are

framework specific.

1 2 3

6 7 8 9 1 0

1 3 1 4 1 5 1 6 1 7

2 0 2 1 2 2 2 3 2 4

2 7

M O N D A Y T U E S D A Y W E D N E S D A Y T H U R S D A Y F R I D A Y



Current Issues
Roundtable
(7:30 AM - 8:30 AM)

Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement

2 8

Transparent
Communication- Part 1
(7:30 AM - 8:30 AM)

Transparent
Communication- Part 1
(7:30 AM - 8:30 AM)

2 9 3 0 3 1

MARCH 2023S C



Evaluation Best Practices Session Times



7:30 AM - 9:30 AM, CEL
10:00 AM - 12:00 PM. Danielson

12:30 PM - 2:30 PM, Marzano



If you are unable to attend your district's
framework time, please attend at another

time that is convenient for you.



  Information shared in each session is the
same; the only difference is that examples are

framework specific.
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Preparing Your
Evaluations- Part 1 
(see times below)

Next Steps 
(7:30 AM - 8:30 AM)

Current Issues
Roundtable
(7:30 AM - 8:30 AM)

Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement

APRIL 2023S C



Evaluation Best Practices Session Times



7:30 AM - 8:30 AM, CEL
9:00 AM - 10:00 AM. Danielson
10:30 AM - 11:30 AM, Marzano



If you are unable to attend your district's

framework time, please attend at another
time that is convenient for you.



  Information shared in each session is the

same; the only difference is that examples are
framework specific.
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Preparing Your
Evaluations- Part 2 
(see times below)

Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement

Current Issues
Roundtable
(7:30 AM - 8:30 AM)

3 41

Transparent
Communication- Part 2 
(7:30 AM - 8:30 AM)

Transparent
Communication- Part 2 
(7:30 AM - 8:30 AM)
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MAY 2023S C
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Key
Evaluation Best Practices

Provisional Employees

Probationary Employees

Non-Provisional: Plan of Support

Non-Provisional: Informal Plan of Improvement

Preparing for the
Probationary Plan of
Improvement 
(7:30 AM - 9:30 AM)

Current Issues
Roundtable
(7:30 AM - 8:30 AM)
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